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Benefits 
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The payroll software company credits the SAM engagement and 
Soft-Aid’s expertise with helping it to save money and time and with 
positioning the company for future success. 
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Situation 
Since 2003, Software Asset Management 
(SAM) specialist Soft-Aid has assisted mid-
market to enterprise-level companies with 
their SAM needs. Soft-Aid consultants design 
and implement SAM plans that help 
companies track and manage software 
licenses and deployments. Soft-Aid helps 
companies maximize the return on software 
investments, providing their clients with a 
competitive edge. 
 
Soft-Aid was contacted by one of the largest 
payroll software providers in the United 
States. Recently, the company had grown 
significantly, due to both normal expansion 
and a series of acquisitions. The company 
now employs roughly 300 people and 
comprises two divisions: software 
development and a payroll service bureau.  
 
Besides licensing payroll software to 
businesses that provide payroll services, the 
software division at the company also 
delivers software solutions for workers’ 
compensation, 401(k) programs, time and 
attendance, and so on. Because the sister 
division offers the same services that the 
software division’s licensees provide, the 
company is able to stay in touch with market 
needs. The payroll software company 
continues to expand both divisions by 
launching new software products and 
ancillary services.  
 
Due to corporate acquisitions, the company 
owned several disparate systems that 
needed to be consolidated. Also, the 
company lacked a definitive knowledge of its 
licensing status and software deployment 
throughout the company. In addition to 
software acquired through corporate 
acquisitions, the company purchased 
licenses through volume licensing.  
 
“IT management suspected that they would 
qualify for a more cost-effective licensing 

arrangement, such as a formal volume-
licensing agreement, but they needed to be 
able to justify that recommendation to the 
company’s CFO. They didn’t have the 
numbers readily available,” says David 
Yashar, Managing Consultant at Soft-Aid. The 
IT department had made efforts to track 
license purchases manually using a 
spreadsheet, but the team was not confident 
that the data was complete. Complicating 
matters further, some locations purchased 
software independently and implemented 
their own tracking procedures. The IT 
department made some efforts to obtain 
purchase histories from the various software 
resellers with whom the company had done 
business, but the department quickly realized 
that this process was inefficient.  
 
Additionally, IT management had concerns 
about the company’s license compliancy. 
Unfortunately, the IT department had not 
maintained deployment records, so it was 
unable to reconcile license purchases with 
actual deployments unless the company 
underwent a total software inventory—a 
laborious task to complete manually.  
 
 
Solution 
During this time, the payroll software 
company learned about the Microsoft® 
Software Asset Management (SAM) 
engagement program. Seeing the program as 
a way to gain control of the company’s IT 
environment and help to prepare for an 
upcoming launch, company management 
quickly determined that they would benefit 
from a full SAM Consultation engagement. 
The company selected Soft-Aid to lead the 
company through a thorough SAM 
Consultation.  
 
Soft-Aid consultants recommended that the 
company invest in eSMART, an automated 
inventory tool from Dell™. The tool deploys 
seamlessly   and silently so that employees 



  

 

are not disturbed. Once the consultants 
deployed the tool throughout the company’s 
network, eSMART compiled software 
application data throughout the company, 
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both divisions agreed to develop a centralized 
purchasing process for software as well as 
hardware. That process not only has allowed 
the company to manage its purchasing delib-
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Software Asset Management 
Software Asset Management often referred to 
as SAM, is a vital set of continuous business 
processes that can assist your company to 

r software assets, optimize your 
nvestments, and grow your 

ss. A fully implemented SAM program 
gral role in keeping your 

business agile, confident, and prepared for 
nd change. This can help you to 

nd reduce costs, minimize security 
nd empower your people by providing 

them with the tools and technology they need 
to be more productive. 
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For More Information 
For more information about Microsoft 
products and services, call the Microsoft 
Sales Information Center at (800) 426-
9400. In Canada, call the Microsoft 
Canada Information Centre at (877) 
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For more information about Soft-Aid 
products and services, call (781) 569
0410 or visit the Web site at:  
www.aid.com
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For more information about eSMART
(866) 752-2951 or visit 
DELL.COM/eSMART
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This case study is for informational purposes only. MICROSOFT 
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS 
SUMMARY. 
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